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MINUTES
DATE/TIME: September 10, 2025 9:45 am.
PRESENT: James Riley, President
Lenon Wright, Secretary
Mel Baher, Commissioner
Bob Potts, Commissioner
Jon Reiss, Executive Director
Feronne Williams, Deputy Director
Mary Kitko, Executive Secretary
Craig Morice, Assistant County Prosecutor
EXCUSED: Frank Pocci, Vice President
“VISITORS: Travis Chambers
Dana Stilianos
De Ann Williams
PURPOSE: GENERAL MONTHLY MEETING

The meeting was called to order by President Jim Riley with the Pledge of Allegiance. Secretary Lenon Wright
called roll.

A motion was made by Mel Baher to dispense with the reading of the Consent Agenda and to accept the agenda
with the necessary corrections and/or additions (All Commissioners have a copy of the minutes). Motion
seconded by Lenon Wright Discussion: None.

AYES: Baher, Potts, Riley, Wright. NAYS: None. Motion carried.

A motion was made by Mel Baher to go out of the regular order and into Executive Session. Motion seconded by
Lenon Wright. Discussion: None.
AYES: Baher, Potts, Riley, Wright. NAYS: None. Motion carried.

EXECUTIVE SESSION:
A motion was made by Mel Baher to go into Executive Session to consider client cases and appeals, a matter to

. kept confidential, and employment of a public employee. Motion seconded by Lenon wright.
"AYES: Babher, Potts, Riley, Wright. NAYS: None. Motion carried. (9:48 a.m.)
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The Board came out of Executive Session and returned to the regular order of business at 11:37 a.m. In

Executive Session the Board client cases and appeals, a matter to be kept confidential, and employment of a
public employee.

1e Executive Director was advised how to proceed with the letter that was received and the matter to be kept
confidential.

A motion was made by Mel Baher to remove Brandon Baker from probation. Motion seconded by Lenon
Wright. Discussion: None.

AYES: Baher, Potts, Riley, Wright. NAYS: None. Motion carried.

A motion was made by Mel Baher to remove Sontaya Thomas from probation. Motion seconded by Bob Potts.
Discussion: None.

AYES: Babher, Potts, Riley, Wright. NAYS: None. Motion carried.

OLD BUSINESS
None.

NEW BUSINESS:

A motion was made by Mel Baher to approve the new Parental Leave Policy. A copy will be distributed to all staff
and added to the shared drive. Motion seconded by Lenon Wright

AYES: Baher, Potts, Riley, Wright. NAYS: None. Motion carried.

A motion was made by Mel Baher to approve the new Leave Donation Policy. A copy will be distributed to all staff
and added to the shared drive. Motion seconded by Lenon Wright
AYES: Baher, Potts, Riley, Wright. NAYS: None. Motion carried.

~A motion was made by Mel Baher to approve the updated FMLA Policy. A copy will be distributed to all staff and
added to the shared drive. Motion seconded by Lenon Wright
AYES: Baher, Potts, Riley, Wright. NAYS: None. Motion carried.

A motion was made by Mel Baher to approve resolution 2025-26 providing for the purchase of customization
programming for veteran software. The programming is to develop systems of Vetbridge as needed. The
agreement is with Engram, not to exceed $1,000,000. No competitive bids were solicited since vendor is sole
source. Motion seconded by Lenon Wright. Discussion: None.

AYES: Baher, Potts, Riley, Wright. NAYS: None

A motion was made by Mel Baher to approve resolution 2025-28 providing for creation of a capital fund for the
Cuyahoga County Veterans Service Commission client management software project and authorization to
reallocate up to $1,000,000 for the 2025 current budget to the capital fund. Motion seconded by Bob Potts.
Discussion: None.

AYES: Baher, Potts, Riley, Wright. NAYS: None.

GOOD OF THE ORDER:
None.

With no further business, a motion was made by Bob Potts to adjourn the meeting at 11:47 a.m. Motion
seconded by Lenon Wright.
YES: Babher, Potts, Riley, Wright. NAYS: None. Motion carried.
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Jim Riley, President

CONTACT INFORMATION
Filing claims with the Dept. of

Veterans® Affairs/Memorial Affairs:

Financial Assistance Manager:
Executive Director:

Deputy Director:
Commissioners:
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Lenon Wright, Secretary

John Rosine, Service Office Mgr. (216-698-4798)
Geniece Garner (216)-698-4955

Jon Reiss (216-698-2611)

Feronne Williams (216-698-3845)

Mary Kitko, Secretary to the Board (216-698-2651)

Internet e http://www.cuyahogacounty.us/vsc



